
Board of Directors 
Special Board Meeting Minutes 

April 22, 2020 

Free Horizon Montessori PK – 8 
Montessori for the 21st Century - a place to learn, a place to belong 

1. Meeting called to order at: 6:02pm 
a. Board Members Present: Lisa Cernick, Alison Fuhr, Jonathan Spitze, Diane Fox, Clark 

Frye, John Frost, Doug Klof, John Frost 
b. Board Members Absent (unexcused or excused):  
c. Staff Members Present: Kresta Vuolo, Miera Nagy, Rhonda Call (staff liaison), Megan 

Wells 
d. Guests: Rachel Hernandez, Rebekkah Robbins, Leslie Arboleda, Jennifer Riegel 
e. CSN: None 

 
2. Approval of Agenda for current meeting: Moved CSN agenda to the regular agenda. Motion to 

approve amended agenda by Jonathan. Second by Doug. Unanimous approval.  
 

3. Consent Agenda Items: Name corrections to be made to previous minutes. Motion to approve 
amended agenda by Doug. Second by Jonathan. Unanimous approval.  
 

4. Public Comment and Celebration:  
a. Remote learning is improving each week 
b. Gratitude for the teachers and educational assistants who are working to remain 

engaged  
c. Gratitude for the administrative staff and all those supporting the administrative staff 
d. Thanks to the guardians for supporting the students 
e. Thanks to Matt Walsh (Jeff Co community superintended) for connecting Kresta with 

groups to attend the relevant events 
f. Jenny Schiet is doing a wonderful job supporting health care support to the families in 

our FHM community 
g. Jesse Ornelis for continuing hot dog Fridays 
h. Megan Wells for helping the community with their diverse tech needs 
i. Seth Adcock has done a great job supporting the tech coursework as well as hosting a 

virtual dance party for the classroom which earned that as a reward 
j. This is the last board meeting for Lisa and Jonathan as their 3-year terms are coming to 

an end. Both have done a fantastic job  
k. Virtual coffee with the board was well attended 
l. The CSN has been doing a wonderful job supporting the school and providing resources 

to support the school 
 

5. Staff Liaison Update 



a. Connecting with teachers has been tough due to distance, however there’s been good 
discussion around distance learning. It’s been great to not only support the students but 
also to get a glimpse into the home lives of student. 

 
6. CSN Update 

a. Spring Fling was cancelled and the silent auction may move online in the Fall. It may be 
held in conjunction with another school event. Net fundraising may be lower for the 
upcoming year 

b. The next CSN election is being postponed to the Fall 
c. Next retreat may be held in July 
d. A community picnic may be held if/when possible 
e. Teacher and Staff appreciate event will be held in May, but will be done virtually 
f. There are concerns about Remote Learning from a subset of FHM CSN Facebook group 

members 
g. The CSN has been doing a great job moderating those Facebook posts and the 

community 
 

7. Principal Update 
a.  Construction is still on target for this summer 
b. Enrollment is still looking strong for next year 
c. Staff meetings are still being held twice a week to communicate the ever-changing news 
d. Expecting to apply for a waiver for the annual formal evaluations  
e. Students are doing amazing. Some of the challenges seem to be in the Lower 

Elementary group with a gap between needing to have reading fluency in order to 
participate in Google Classroom. 

f. End of year MAP assessments have been cancelled 
g. Principal evaluations continue in a remote manner with  
h. Families are seeking to find more meaningful volunteer opportunities and there are 

expected to be more opportunities in the upcoming year. 
i. Attendance rate is higher remotely (+3%) than when holding class in the school building 

 
8. Principal Evaluation  

a. Waiting to receive a response from Matt Walsh related to the questions we posed from 
last year 

b. Lisa suggests that 2 board members work on the evaluation going forward, in advance 
of sharing with the broader board 

 
9. Financial Review 

a. Jeff Co is estimating a 1%-10% PPR (per pupil rate) reduction, which leads us to likely 
plan for a 5% reduction (roughly $200,000). This reduction is expected to come from 
salaries and benefits. Kresta and Miera are actively looking into alternatives to reducing 
other expenses. 

b. Financial discussions have been starting with refocusing on the school’s mission and 
vision to ensure that we don’t lose sight of what we’re trying to maintain. 



c. There are 50 options being evaluated and some of the ideas include: 
i. Reversing class size reduction to increase state revenue (adding 1 student to UE 

and 1 student to LE classrooms).  
ii. Some staff who are already planning to not return, and choosing not to backfill 

those positions 
iii. Furlough days 
iv. Reducing staff contact days (different from student contact days) 
v. Carry-forward fund 

d. We expect to have more information from the state by the end of May 2020. The state 
has said that they are not considering a rescission, however that is not a guarantee until 
the budget is finalized at the end of May 

e. Some of the required changes may be helpful to know before the end of the 2019-2020 
school year to allow staff time to prepare accordingly. 

f. It’s important to ensure that we keep in mind upkeep of the school systems to ensure 
that we don’t (for example) end up with an entire set of outdated Chromebooks which 
all need to be replaced at the same time. 

g. Due to TABOR restrictions, it will be difficult to return to the same level of education 
funding after there are reductions. This means that some level of reduced state funding 
will be in place for some time to come. 
 

10. Board election/State of the School 
a. April 28th is the state of the school address.  
b. There is interest in providing the community with an overview of the state education 

funding work, however that is a lengthy and detailed discussion. There was discussion of 
having the state education funding discussion held as a separate (virtual) session in May 
as part of a community coffee. 

c. Presenting the slides during the event could encounter technical difficulties so planning 
for the slide control and the presenter roles. 

d. At this time, there will not be changes made to the background check approach 
 

11. Governance Updates 
a. There is some confusion in the community around FHM being an Option School of 

Innovation and what that means.  
b. The board had a discussion regarding possible ways to clarify. 

 
12. Strategic Plan Focus Area 

a. Jonathan walked us through the feedback from the 1/7/2020 staff presentation and 
discussion regarding the Strategic Plan. 

b. There was positive feedback from the staff and the board regarding the board members’ 
classroom visitation.  Kresta recommends continuing this in the future. 

c. Jonathan clarified that the document we reviewed is intended to be a working 
document reviewed regularly and to help provide ideas for upcoming school years. 
Recommended that we reference this during future planning sessions.  

 



13. AMS Accreditation Focus Area 
a. AMS Accreditation process continues and hope to be ready for review in Step 7 by end 

of the school year. 
 

14. Reinforcing Community Focus Area 
a. This months’ (virtual) thank you notes to be written by Doug. 
b. Doug and Alison hosted a virtual community coffee this month. Overall it was a success. 

There were 10+ participants virtually in attendance. Doug recommended having 
participation from the FHM staff, board, and CSN going forward as the mix of 
perspective provided diversity and value.  

c. Next community coffee expected to be held after the May 14, 2020 board meeting. 
 

15. Assignments 
a. Clark to update prior meeting minutes names based on list from Kresta 
b. Diane will compare the FHM Principal evaluation survey vs. the Jeff Co Principal 

evaluation survey 
c. Lisa to send an update to the FHM board members regarding Kresta’s goals and 

objectives 
d. Alison will be creating the board presentation slides for the state of the school address. 
e. Megan to investigate Zoom webinar configuration/license terms for the State of the 

School address 
f. Jonathan to write and share a preface for the Strategic Planning document presented 

during this meeting. 
g. Lisa to send Clark an email regarding running the May 2020 board election 
h. Miera to look into methods to conduct the board position elections using Zoom polls. If 

we can’t use Zoom polling then we’ll use Google Surveys. 
 

16. Adjournment: Jonathan motioned to adjourn. John seconded. Unanimous agreement.  Meeting 
adjourned at 8:35pm. 
 

In accordance with the Colorado Open Meetings Law, also known as the Sunshine Law, the Board must give notice 
to the public anytime they schedule a meeting of more than three (3) board members to discuss business 
concerning the school.  The Colorado Sunshine law does allow for the meetings, or portions of the meetings, to be 
held privately when the subject matter being discussed must remain confidential so long as no formal action is 
taken during the private portion of the meeting, called the “executive session”.  The Sunshine Law strictly defines 
eight (8) criteria under which a private executive session can be help, personnel discussion being one of them.  The 
law also states the community must be informed of the meeting and the criteria under which an executive session 
must be called. 

 


